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83 Westchester Ave.

Pound Ridge, NY

914-764-4051

albanoappliance.com

The all new BlueStar Dual Fuel range is here. 

BlueStar’s first-ever dual fuel range features 

a fresh take on our 8-point star shaped 

burners plus precise electric ovens.

Unmatched Customization Options.

Choose from over 1,000+ colors and 

finishes, 10 metal trims and infinite 

configuration possibilities to create bespoke 

appliances today.

Build Your Own at bluestarcooking.com

The new X-8™ burner delivers full-spectrum 

power, performance, and versatility from 

every burner on your cooktop. From up to 

25,000 BTUs for searing, down to a gentle 

500 BTU warm on all burners.

True Convection Oven designed for precise 

cooking and even baking. Oversized capacity 

fits 18” x 26” baking sheets. Enjoy maximum 

control with 8 cooking modes ans a 7-inch 

full-color touchscreen.

Have it all and do it 
all with every. single. 
burner. 

Extra Large. Electric. 
Extraordinary.

http://albanoappliance.com
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It’s Simple.
Work. Life. Balance.

Call (203) 616-5847 for a free in-home design consultation 
and estimate or visit us online at closetfactory.com
Showroom 100 Wooster St., Bethel, CT  06801
Showroom 110 Post Road, Darien, CT 06820

©2024 Closet Factory. All rights reserved. AS04PF

the art of organization

http://closetfactory.com
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© 2024 Bender Plumbing

Hartford  |  New Haven  |  Norwalk  |  Waterbury
Scan the QR to take a virtual tour | 203.498.5181

Decorative Plumbing | Kitchen & Bath Cabinetry | Tile & Stone

One. Stop. Shop. 
We provide it all—faucets, vanities, hardware, sinks, tile and more. Multiple premium 
brands, all from one trusted source. 

At Bender, we simplify the process of bringing your visions to life. Discover how easy 
it is at a Bender near you. 

https://benderplumbing.com/
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64 South Main Street, South Norwalk, CT • 800-845-8247 • clarkeliving.com

Invite your clients to explore the world’s finest appliances, taste culinary excellence and find design inspiration.
For more on our builder programs, call Joe Tanguay at 800-842-5275 x225.

New England’s Official Sub-Zero, Wolf & Cove Showroom and Test Kitchen
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http://clarkeliving.com
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Connecticut 565 Westport Ave, Norwalk 203.924.8444

Westchester 16 Saw Mill River Rd, Hawthorne 914.592.1001    

    @caliclosetsct

CAL IFORN IACLOSETS .COM

CALL ,  VISIT A SHOWROOM, OR FIND US ONLINE TO SCHEDULE 

YOUR COMPLIMENTARY DESIGN CONSULTATION         

Create Where You Belong

Reading Room.

©2024 California Closet Company, Inc. All rights reserved. Franchises independently owned and operated. Local contractor licenses available at californiaclosets.com. CT HIC #0657205
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e2 engineers
structural engineers

www.e2engineers.com

New London, CT
Concord, MA

PRACTICAL 
ENGINEERING 

SOLUTIONS
FROM 

DIFFERENT 
ANGLES

http://e2engineers.com


Connecticut Builder Fall 2024  9

e2 engineers
structural engineers

www.e2engineers.com

New London, CT
Concord, MA

PRACTICAL 
ENGINEERING 

SOLUTIONS
FROM 

DIFFERENT 
ANGLES

http://e2engineers.com
http://karenberkemeyerhome.com


10  Connecticut Builder Fall 2024

A D V E R T I S E R S   I N D E X

1021170_Call.indd   1 10/5/20   7:12 PM

Aitoro Appliance. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 54
Albano Appliance. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2
Bender Plumbing. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  4 
Berkshire Hathaway. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 34
Beth Krupa Interiors. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 14
CAFD. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 36
Calgani Real Estate. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 37
C.A.H. Architecture & Design . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  IFC
California Closets . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7
Call Before You Dig. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10
CHFA. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  5
Clarke Distributors. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6
Closet Factory . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3
Closet & Storage Concepts . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 49
Connecticut Lighting. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 40
Connecticut Propane. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 46
County TV & Appliance. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20 
DiMatteo Insurance. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 56
e2Engineers . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8
Eagle Woodworking. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 21
Elm Tree Funding . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 66
Gault. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15
Hinckley Allen . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 64
Hocon. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 33
Housing Defense Fund. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15
Interstate Lumber. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 52 
Kemper Associates. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 50
Liberty Bank. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 63
Mary Beth Grasso. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 45
New England Silica. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27
PC Richard. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 30
Rings End/Marvin/. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  IBC
Riverhead Building Supply . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1
Roberts Insurance. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 62
Royal Closet . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11
Sanford and Hawley. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . BC
Stratedia. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 50
Superior Hearth & Spa. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 28
Tile America . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 66 
Torrco Design Centers. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 60
Total Comfort. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10
Viking Kitchens . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 38 

https://www.totalcomfortct.com/
http://cbyd.com


Connecticut Builder Fall 2024  11

 

T A B L E   O F   C O N T E N T S

Connecticut Builder
Publisher/Editor: HBRA of CT and Joanne Carroll 
435 Chapel Road Suite B, South Windsor CT 06074
Tel. (860) 500-7796 • info@connecticutbuilder.com
Published: Summer, Fall, Winter • Copyright: Fall 2024
Design: Mark Rich • Printing: Service Press 

Connecticut Builder
  The  Magazine of the Home Builders & Remodelers Association of ConnecticutThe  Magazine of the Home Builders & Remodelers Association of Connecticut

COVER PHOTO – Set high upon a bluff 
overlooking Long Island Sound, an1897 home on 
a challenging deep and narrow lot, had been a 
part of Rowayton’s shoreline for over a century. 
In this $3.4 million remodel, architect Chris Pa-
gliaro designed a new garage, with luxury guest 
suite above, and connected it to the main house 
through a “link” of glass that changes material 
to stucco and bronze. The “Link” signifies the 
connection between old and new.  

PRESIDENT’S MESSAGE by David Preka. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12
CEO MESSAGE. by Jim Perras. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  13

Features 
u 2024 HOBI TRENDS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

u AN AFFORDABLE HOUSING SOLUTION RIGHT IN YOUR BACKYARD. . . . . . . . .        22  
by Joanne Carroll

u A NEW GUIDE TO STREAMLINING THE REGULATORY PROCESS. . . . . . . . . . . .           29  
by Jim Perras

u CT REAL ESTATE MARKET IN TRANSITION. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             32  
by Calcagni President Luke Williams

u ADDRESSING CONNECTICUT’S RESIDENTIAL WORKFORCE SHORTAGE. . . . . .     35  
by Jim Perras

u BUILDER NEWS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                   39

u LUMBER MARKET UPDATE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         44 
BY FRANK SANFORD

u BERKSHIRE HATHAWAY HOUSING MARKET UPDATE . . . . . . . . . . . . . . . . . . . .                   47  
by Sr. V.P. Gregg Wagner 

u STABILIZING IN CONSTRUCTION INSURANCE PRICING IN 2025 . . . . . . . . . . .          48   
by Kim DiMatteo

u STATE ASSOCIATION NEWS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         49  
	 •   21sth Annual Fiano Family BUILD-PAC Classic

u FAIRFIELD COUNTY HBRA NEWS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                    55

u BAEC NEWS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                      58

u CENTRAL CT HBRA NEWS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                          61

u NORTHWEST HBA NEWS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           68

ConneCtiCut Builder

 www.connecticutbuilder.com

The  Magazine of the Home Builders & Remodelers Association of Connecticut Fall 2024

yYesterda .
Today.

Tomorrow.
Outstanding.

Available at 

At Kohltech, every window is custom. So no matter where your inspiration comes from, we 
can make the windows that bring your renovation or new construction vision to life. From our 
weather resistant casement and easy to use awning windows, to our innovative tilt & turn 
windows, we can provide you with a wide variety of styles in any color or size imaginable.

Kohltech is continually striving to improve our production capacity and deliver outstanding 
Kohltech products. In order to accomplish this, Kohltech has expanded our main 
manufacturing operation by an additional 18,000 square feet to increase our production and 
paint capacity to meet increasing demands.

If you’re considering changing your home, change it into something outstanding with 
Kohltech Windows.

INNOVATION IS IN OUR DNA

Christopher Pagliaro Architects
Sweeney Construction
Tom Kutz Photography

mailto:info@connecticutbuilder.com
http://royalcloset.com
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P R E S I D E N T ’ S   M E S S A G E

Farewell Letter from the Outgoing President of the HBRA of Connecticut
By David Preka

As I write my final message as President of the 
HBRA of Connecticut, it's hard to believe that 
nearly two years have passed since I began this 
role. Serving in this capacity has been both an 
honor and a privilege. As my term draws to a 

close, I find myself reflecting on all we’ve accomplished togeth-
er—and more importantly, what lies ahead for our organization.

Workforce Development: Paving the Way for the 
Next Generation
Building on the foundation laid by my predecessor, Eric Santini, 
we have made significant progress in workforce development. 
One of our proudest achievements is the continued expansion of 
schools implementing the Home Builders Institute’s Core Pre-
Apprenticeship Curriculum. By introducing more high school 
students to the residential construction trades, we are prepar-
ing them for rewarding careers and strengthening relationships 
with school administrators and Career and Technical Education 
(CTE) professionals. These partnerships will be crucial for fu-
ture collaborations between school districts and our associations 
at both the state and local levels.

But this is only the beginning. During my term, we revitalized 
the Connecticut Institute of Professional Builders & Remodel-
ers (CIPBR), our 501(c)(3) educational foundation. Under the 
leadership of Frank Festini of South Port Construction as Chair 
of the CIPBR Board of Trustees, the Institute is poised to make 
a meaningful impact on our industry's workforce development 
challenges in the coming years.

Enhancing Member Value: Building on Our 
Strengths
Throughout my presidency, I’ve made it a priority to not only 
maintain but also enhance the areas in which our association al-
ready excels. Thanks to the tireless efforts of our dedicated staff 
and volunteer leaders, like BUILD-PAC Trustee Ken Boynton 
and Master of Ceremonies Joanne Carroll, our premier events—
including the HOBIs and the Fiano Family BUILD-PAC Golf 
Tournament—continue to grow in stature and are recognized 
nationally for their excellence.

Membership Growth: A Collective Success
If there’s one principle that has guided me through this term, 
it’s the importance of membership growth. I’m especially proud 

of our collaboration with the HBRA of Fairfield County and 
NAHB, which has allowed us to offer discounted memberships 
to young professionals —a strategic initiative that is already 
delivering tangible results. Additionally, the HBRA of Central 
Connecticut launched an energetic membership recruitment 
campaign, setting a high standard for engagement. I am equally 
grateful for the unwavering dedication of the HBRA of North-
western CT and the HBRA of Eastern CT whose commitment 
has fortified our collective influence and innovation across our 
organization. These efforts have combined to result in an impres-
sive statewide membership growth of 9.5% this year. I commend 
and I extend my deepest thanks to the leadership, members, and 
staff of each local association for their tireless work in strength-
ening our organization and setting a remarkable example for new 
and future members.

Looking Ahead: A Call to Action
The health of the HBRA of Connecticut depends on a strong, 
engaged, and growing membership. A thriving membership base 
enhances every aspect of the member experience and amplifies 
our advocacy efforts in Hartford. I encourage all of you—our 
valued members—to find new ways to get involved. Whether 
through mentorship, participating in events, or volunteering, 
your involvement is crucial to our collective success. For sea-
soned members, I urge you to mentor newer members, helping 
them understand the value of peer-to-peer connections that are 
central to this organization. Every new member represents un-
tapped potential and the future leadership of the HBRA.

In closing, I extend my heartfelt thanks to the HBRA of Con-
necticut’s Board, Executive Committee, and senior officers for 
their unwavering support during my term. A special thanks to 
our incoming President, Anthony DeRosa, whose steadfast lead-
ership and partnership have been invaluable. I am confident that 
Anthony, alongside our CEO Jim Perras, will continue to build 
on our achievements and lead this association to new heights.
It has been an honor to serve as your President and I look for-
ward to watching the HBRA of Connecticut continue to thrive.
Sincerely,

David Preka
Outgoing President 
Home Builders & Remodelers Association of Connecticut n
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C E O   M E S S A G E

A Message from the CEO and Lobbyist of the HBRA of CT

As we prepare for the 2025 legislative 
session, we face an evolving landscape 
shaped by state, local, and national political 
uncertainty. These dynamics, coupled with 
persistent industry challenges, demand our 
focus and strategic action. While potential 

rate cuts provide some optimism, significant pressures remain, 
such as high land costs, excessive regulation, and an ongoing 
labor shortage. These factors continue to hinder our ability to 
meet Connecticut's growing housing demand.

Unfortunately, the upcoming session brings the likelihood of 
well-intentioned but ill-conceived legislative proposals that 
could exacerbate these challenges. Already, we are hearing early 
discussions on topics that would have significant impacts on our 
industry. Here are just a few examples:

Environment & Energy:
1. Proposals to allow municipalities to impose stricter build-

ing codes beyond current state requirements would drive 
up construction costs and create added regulatory complex-
ity, further discouraging housing production.

2. Expanding the Department of Energy and Environmen-
tal Protection's (DEEP) authority to unilaterally enforce 
“Nature-Based Solutions” could introduce rigid setback 
mandates near wetlands and waterways, disregarding 
industry input and imposing costly septic system. In addi-
tion to imposition of new nitrogen removal standards under 
consideration by the Department of Public Health (DPH).

3. Legislation to mandate zero-carbon homes without suf-
ficient clean energy infrastructure or transmission capacity 
could limit consumer choice, inflate construction costs, and 
expose homeowners to the unpredictability of the electric 
market.

Landlord/Tenant Relations:
1. Rent control proposals could unintentionally reduce rental 

stock and discourage property maintenance, worsening the 
very affordable housing shortage they seek to address.

2. Efforts to eliminate “No Fault Evictions” would complicate 
housing management, reduce housing supply, and clog 
court systems with increased eviction cases, all while creat-
ing safety risks for neighboring tenants.

Labor Concerns:
1. Poorly drafted “Storm Chaser” legislation, targeting bad ac-

tors, could entangle legitimate in-state contractors in overly 
restrictive regulations, driving costs higher and pushing 
more contractors into the underground economy.

2. Proposals to make contractors liable for wage disputes be-
tween subcontractors and their employees defy established 
contract law and would introduce legal uncertainties that 
could stifle industry growth.

The 2025 legislative session will undoubtedly present significant 
challenges for our industry. Now, more than ever, it is crucial for 
HBRA members to stay engaged. I urge you to build strong rela-
tionships with your local legislators and communicate with them 
regularly about the impacts of these proposals. Your voice is key 
to ensuring sensible policymaking.

To stay ahead, please join our government affairs meetings, par-
ticipate in Home Building Day at the Capitol, and respond to our 
“Calls to Action.” If you’d like more information on how to get 
involved, feel free to reach out to me directly at (860) 500-7796.

Together, we can protect the future of our industry. 

Jim Perras, CEO, HBRA of CT n



14  Connecticut Builder Fall 2024

http://bethkrupainteriors.com


Connecticut Builder Fall 2024  15

Buy, Build, 
& Rehab
with HDF!

We offer competitive financing, below-market
interest rates, and various loan products to

help you develop mixed-income or affordable
rental and homeownership properties!

Interested?
Contact Gene Schreiner,

Director of Commercial Lending
eschreiner@hdfconnects.org

The Housing Development Fund finances a
wide variety of affordable multifamily real

estate throughout the State of Connecticut! 

Learn more online:
hdfconnects.org/

multifamily-rental-developer

WESTPORT SHOWROOM
203.227.5181

BETHEL SHOWROOM
203.790.9023

Introducing The Gault Collection
Pairing the versatility of porcelain with the beauty of natural stone.

Learn more at gaultstone.com

https://hdfconnects.org/
http://gaultstone.com
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The Market 
New homes have become ever more challenging and expensive to build. In fact, Con-
necticut is the most difficult state to obtain zoning approvals and the 2nd most expen-
sive to build a new single family home, only behind Massachusetts.

On our tour this year, we visited DeRosa Builders 5,900 sf custom home in Greenwich, 
which took him 10 months to build, and 18 months to get approvals.

What 2024 HOBI Entries Revealed
This year, HOBI entries demonstrated changes in the market, as well as in the architecture and interior design  

of Connecticut homes. 

L-R HBRA CEO Jim Perras, HOBI Producer Joanne Carroll, builder Anthony DeRosa & HOBI 
Judges Paul Hertz, Chris Shea & Michael Murphy.

Anthony DeRosa commented on the sky-
rocketing cost of building new homes. 

“Four years ago, we were 

building at $400-500 sf in 

Fairfield County.

This year, it’s $650-800 sf, and 

in 2025 it will cost $900 sf

to build a custom home.

As homeowners opt to keep their cur-
rent home’s low mortgage rate, it’s no 
surprise that remodeling was by far our 
most popular category this year. Renova-
tions ranged from a $127,000 lower level 
remodel in Westport by Polcer Homes 
to a $15 million remodel and addition in 
Greenwich by Yankee Custom Builders. 
Most remodels were substantial multi-
million dollar projects.

“Our ratio of remodels vs. cus-

tom homes has flipped over 

the last couple of years. 

This year, we had 7 remodels 

vs. one custom home.”

	 – Anthony DeRosa

Due to the demand for new construction, 
spec homes are coming back, and this 
year, we had spec home winners ranging 
from $1 million to $14 million. 
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Polcer Homes lower level remodel

Pictured is DeRosa’s $2.5 million addition and remodel to a 1920's Greenwich estate.

This 12,440 sf modern ICF home by Skyview Builders features Klar glass walls , dramatic lighting, exquisite finishes and an  
ipad controlled outdoor oasis 



18  Connecticut Builder Fall 2024

C O V E R  S T O R Y  

What 2024 HOBI Entries Revealed
(continued)

Construction Challenges
Every new custom or spec home in Fairfield County is the result of a tear down on an 
infill lot, and many, if not most of the lots presented significant building challenges. The 
builders of this year’s winning homes dealt with staging construction on tight waterfront 
sites, blasting ledge, avoiding wetlands; bringing in tons of top soil to even out slopes, 
and creating detention basins on lots with a high water table. 

Builders are embracing technology, and saving clients operating cost, by taking their 
custom homes off the grid with Tesla roof shingles and power walls that store energy in 
batteries to use at night.

Architecture and Interior Design
Homes are becoming transparent walls of glass, with charcoal framed lift and slide 
doors that noiselessly open the backs of homes to water or garden views. 

Skyview Builders used Klar Vision+System for seamless indoor outdoor living 
 in this winning Westport spec home.  

Architect Chris Pagliaro & Sweeney Builders 
created layers of outdoor living in Darien 

remodel

Fluted walls and fireplace surrounds 
create texture and interest, as pictured in 
Skyview Builders Westport spec home 
and East Coast Structures New Canaan 
custom. 

Pagliaro Long Neck Builders 
walls of glass.

Skyview Builders fluted wall

Chris Pagliaro East Coast Structures fluted 
FPL surround
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Chris Pagliaro East Coast Structures kitchen Karp floating staircase

Chris Pagliaro East Coast Structures bold use of color

Interior designers like Tina Anastasia 
and Laurn Villario used splashes of bold 
color, dazzling chandeliers and mood 
lighting to bring warmth and personality 
to the winning homes.

Every home featured natural finish white 
oak floors and floating staircases, while 
15 ft long kitchen islands, slab back-
splashes and white range hoods predomi-
nated. 

Walk-in showers are on steroids and fea-
ture pocelaiin walls and gold fittings, like 
this stunner by Braydan Construction. 
Every home had a luxury walk-in closet, 
but this one by Braydan Construction 
was a standout, including beautiful center 
island with jewelry storage, glass front 
wardrobes, and multi-tier shoe shelving. 

Each year, new trends emerge, and build-
ers, architects and designers collaborate 
to overcome site and budget constraints 
and deliver the excitement and living 
enjoyment their clients are seeking!
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Make your entire home exceptional when 
you venture beyond the kitchen. From a 
wine column in the walk-in closet to a Built-
In Coffee Machine in the master bedroom, 
the possibilities are up to you. 

Kitchen Designed by: Robert Mondavi

THINK 
outside
THE 
KITCHEN

SALES | SERVICE | INSTALLATION |
CONCIERGE SUPPORT | BUILDER PROGRAMS

270 SUMMER ST. STAMFORD, CT 06905 | WWW.COUNTYTV.COM

https://www.countytv.com/
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Visit eaglewoodworking.com or call 978-681-6194 for a quote.

http://eaglewoodworking.com
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According to Desegregate CT, thirty towns opted out of the statewide requirements, but 
amended their own regulations. Another 29 opted out, but have regulations that at least 
partially meet state standards.

The 54 towns who adopted the legislation, must meet certain criteria. 

u The Accessory Dwelling Unit can be attached or detached, and up to 1,000 square 
feet, or 30% of the main dwelling unit’s size. 

u It cannot be age restricted or require that tenants be related to the person in the 
main dwelling. 

u Parking requirements of greater than one space per unit are prohibited.

Accessory Dwelling Units are part of the solution to the affordable housing crisis by 
providing a dwelling in the backyard of an existing single family home. It allows for 
privacy, outdoor space and an opportunity for multi-generational living or rental income 
- all while maintaining neighborhood character.

ADU’s provide housing for young millennials, and people who can’t afford to live in the 
communities where they work. In addition, they are often used for elderly parents, who 
want to live separately, but close to family or caregivers

ADU’s Add Value & Affordable Housing to CT Backyards
By Joanne Carroll

When Public Act 21-29 became law in 2021, it required Connecticut towns 
to permit Accessory Dwelling Units on single family lots as-of-right.  

However, towns could opt out, and set their own requirements for ADUs, or not 
allow them at all.

Sheri Koones new book, “ADU’s, the 
Perfect Housing Solution”, provides 25 
examples from across the country that 
demonstrate the vast design possibilities, 
and the methods of making the smallest 
of spaces feel larger. 

In the book, Sheri Koones includes two 
examples of ADU’s in Connecticut.
 In Mystic, a 790 sf ADU incorporates 
green features, such as large triple pane 
windows. It’s designed by Unity Homes, 
a design-build company with an inno-
vative, well-developed prefabrication 
process. (See photo top of p. 23)
      
Unity Homes’ clients kept their costs 
down by building on a flat site that didn’t 
require extensive excavation work. They 
utilized a slab-on-grade foundation, and 
chose finishes that were beautiful, but 
moderately-priced. 

In Avon, the 1,316 sf home pictured at 
top of p. 23 is designed by Jamie Wolf 
of Wolfworks Inc. to be net-zero, and 
mutli-generational. The main house and 
ADU are connected by a porch, giv-
ing both parents and adult children the 
privacy they want. What’s new here is the 
integration of a PV system with battery 
storage, including the ability to direct 
solar power to the battery on wheels in 
the garage – an electric vehicle. Day to 
day excess power can be “banked” with 
Eversource.. On an annual basis, the ac-
count balances out to a zero energy cost 
for the homeowner.
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Unity Homes ADU in Mystic CTWolfworks HOBI winning custom home with ADU in Avon

The HBRA of Connecticut is thrilled 
to announce that we have been 

recognized with two prestigious Associa-
tion Excellence Awards from the National 
Association of Home Builders (NAHB). 
Our Connecticut Builder Magazine has 
been named the top publication produced 
by a statewide association, and our Home 
Building Industry (HOBI) Awards have 
been celebrated as the best event of its 
kind. These national accolades reflect our 
ongoing commitment to excellence and in-
novation in serving Connecticut’s residen-
tial construction industry. n

HBRA of Connecticut Honored with Dual  
National Awards for Excellence
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New ADU Regulations Are Changing  
Westport’s Housing Market
Westport opted out of Public Act 21-29, because the Planning Commission had recently 
adopted an ADU regulation that they felt “appropriate for Westport, while allowing for 
greater flexibility in housing options for existing and new residents.”

Four years in the making, the intent of Westport’s ADU regulation was to help people 
remain in town by making the property they already own more affordable for them, as 
well as offering some tenants a less expensive place to live.

Added Value
Westport realtors and homeowners see an ADU as huge asset when selling a property. 
The many options the ADU offers include: renting to tenants, use as an in-law or multi-
generational suite, or as an additional work space. 

Architect Peter Cadoux was a member of the 
Westport Planning and Zoning Commission, 
and has designed a number of ADUs. His 
knowledge of the regulations have shown 
Peter the impact that ADUs can have on the 
community as a whole. 

“With new constructions going up, it’s im-
portant to keep in mind the roofline regula-
tions and the appropriate scaling for the new 
unit,” he explains. “But ultimately, this is 

going to change the architectural landscape of Westport. For example, a new rule has al-
lowed for the conversion of old barns into ADUs. With the history present in Westport’s 
architecture, this is going to allow for greater historical preservation in town.”

Architect John Rountree knows about — 
and appreciates — ADUs. A Westport archi-
tect specializing in net zero energy homes, 
he has already designed several.

Accessory dwelling units are “basically 
small houses,” says Rountree. In Westport, 
the footprint of an ADU is 850 square feet 
on lots of up to 1.5 acres. A second floor will 
add more total square footage, though there 
are height limits, and an ADU must have a 
septic system, or tie in to the town sewer.

ADU’s Add Value & Affordable Housing to CT Backyards
(continued)

F E A T U R E  

Rentals must be for at least six months, 
and the owner must reside on the prop-
erty, in either the main dwelling or the ac-
cessory one. Rountree recently designed 
an ADU for clients whose adult daughter 
will initially live there. As his clients get 
older, they plan to move in themselves, 
and rent out the home they now reside in.

Near Net-Zero HOBI Winning 
ADU in Westport
Peter Stofa Construction Manage-
ment won a HOBI Award this year for 
the 1,400 sf ADU designed by John 
Roundtree pictured on the opposite page. 

The building is near net-zero and has a 
barn aesthetic, with a large vaulted ceil-
ing space in the front, and a two story 
space in the back, with kitchen, bath and 
dining on the 1st Floor and a sleeping 
loft on the Mezzanine level. The interior 
design is by HER HOME LLC in West-
port. The ADU can be used for an office, 
a guest cottage, or legally rented out as an 
apartment.

Net-Zero Cottage 
At 800 SF, the ADU cottage design by 
John Roundtree pictured on p.26 is a 
contemporary version of an historic 
“Saltbox." It will have a large 2 story liv-
ing room facing west for the views, one 
bedroom on the 1st Floor and a sleeping 
loft on the 2nd Floor. The cottage was 
designed with double wall construction 
to create 12” thick walls, and triple pane 
windows.
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ADU’s Add Value & Affordable Housing to CT Backyards
(continued)

A 7.2 kW PV system can provide 100% of the power to run the house 
using heat pumps for heating, cooling and hot water. There would be 
a small battery back-up system.

With so many antique barns scattered 
throughout Connecticut, they are being 
repurposed as ADU’s at less cost than 
new construction.  

For another Westport homeowner, a 
heavy timber barn frame was salvaged 
from a dilapidated “threshing barn” and 
restored by Vermont based “The Barn 
People”.  

The frame was enclosed using Struc-
tural Insulated Panels (SIPS) and then 
clad inside and out with vintage barn 
wood sourced from other barns.  John 
Roundtree designed the space and the 
fenestrations around the frame using 
Marvin windows. The space is condi-
tioned by a geothermal heating and cool-
ing system and electricity is supplied by a 
5 kW PV system on the roof.

John is trying to spread the word that 
ADUs are legal, and practical. The goal is 
to add more accessory dwelling units to 
more addresses, for more robust housing 
stock all over town. n

F E A T U R E  
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• Manufactured and Natural Stone Veneers 

• Outdoor Kitchens, Fireplaces and Fire pits 

•  Granite Steps and Cobblestones 

•  Low Voltage Landscape Lighting 

• Natural Fieldstone and Flagging 

• Antique & Reclaimed Natural Stone 

• Masonry Saws and Diamond Blades 

• Interlocking Concrete Pavers & Retaining 

Wall Systems 

• Premium Bluestone 

• Tools & Accessories 

• Bulk Decorative Stone 

1370 John Fitch Blvd. RT. 5, P.O. Box 185 

South Windsor, CT 06074-0185 

860-289-7778 phone    

860-282-9885 fax 

Celebrating 75 Years of Excellence   

http://newenglandsilica.com
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http://superiorathome.com
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Even the most efficient municipali-
ties face challenges with their policies, 
procedures, and staffing. And who better 
to address these challenges than those of 
us in the residential construction industry, 
the very customers of these services? 
After all, municipal inefficiencies don’t 
just cause frustration—they create delays, 
drive up costs, and impact homeowners.

These delays hurt our ability to meet 
Connecticut’s housing demand and 
deepen the state’s housing affordability 
crisis. Unlike the rising costs of land, 
financing, and regulatory compliance, 
streamlining municipal processes is one 
of the few factors we can tackle directly, 
through the right advocacy. Now, there’s 
a new resource to help us do just that: the 
Housing Supply Accelerator Playbook. 

Don’t Let This Book Stay on the Shelf:
A New Guide to Streamlining the Regulatory Process
By Jim Perras

Where’s my permit application? Why is the Inland Wetlands Department 
taking so long? And why won’t the Building Inspector return my calls? 

If you’re a developer, builder, or remodeler in Connecticut, you’ve likely asked 
yourself these questions at some point.

Published in May of this year, the 
Playbook is the result of a collaboration 
between the American Planning Associa-
tion (APA), the National League of Cities 
(NLC), and industry groups like the 
National Association of Home Builders 
(NAHB), the National Association of Re-
altors (NAR), and the National Bankers 
Association (NBA). It acknowledges that 
preempting local control isn’t the solution 
to our housing issues. Instead, it invites 
community and industry leaders to work 
together to craft solutions tailored to the 
specific needs and characteristics of their 
municipalities.

(continued)
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With 5 Distribution Centers In The Northeast:
Farmingdale, NY • Carteret, NJ • Bridgeport, CT 

• Baltimore, MD • Manchester, CT

Next Day Delivery Available to: 
New York, New Jersey, Connecticut, Pennsylvania, Delaware, 
Maryland, Washington D.C., Massachusetts, and Rhode Island

CONTACT US TODAY FOR YOUR SPECIAL PRICE QUOTE
PHONE: 800-368-6869  |  EMAIL: BUILDERS@PCRICHARD.COM  |  WWW.PCRICHARD.COM/CONTENT/BUILDERS

CRAFTED for LIVING.  DISCOVER LG STUDIO
Bring your style to life with LG Studio. Every premium piece of the LG studio lineup 

features elevated design and impeccable details to help you curate the home of your dreams.

http://pcrichard.com
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Don’t Let This Book Stay on the Shelf:
A New Guide to Streamlining the Regulatory Process
(continued)

Rather than proposing a one-size-fits-all 
approach, the Playbook offers a wealth 
of resources: white papers, case studies, 
data, and locally-driven solutions that 
have succeeded across the country. For 
communities in Connecticut, the Play-
book serves as a starting point—a frame-
work for initiating constructive dialogue 
and action. (Graphic found on page 10 of 
the playbook)

How Can You Use the Play-
book to Drive Change?
Step 1: Identify the inefficiency.
This is likely the easiest step because 
you've probably experienced it firsthand. 
Start by surveying your peers and keep-
ing a record of common issues, from per-
mit delays to communication breakdowns 
with municipal departments.

Step 2: Build a coalition of local busi-
ness representatives.

An effective coalition includes businesses 
that are directly impacted by these inef-
ficiencies, such as developers, builders, 
remodelers, realtors, bankers, and local 
chambers of commerce. These voices, 
united, can speak with authority about 
the negative impacts of inaction—both 
on their businesses and the broader local 
economy.

Step 3: Request a meeting with local 
officials to establish a steering commit-
tee.
A united group of local businesses carries 
significant political influence. Municipal 
officials will be hard-pressed to ignore a 
formal request from a coalition, espe-
cially if it’s backed by local media atten-
tion, if necessary. Even the most resistant 
officials will find it difficult to dismiss the 
concerns of key constituents. (HSA Part-
nership Framework graphic on page 30)

The Time for Grassroots Ad-
vocacy is Now
I’m excited by the potential for this new 
type of grassroots advocacy. Not only can 
these efforts lead to real improvements in 
the efficiency of municipal processes, but 
they can also foster stronger relationships 
between local businesses and government 
officials—relationships that will benefit 
everyone in the long run.

I encourage you to explore the Playbook 
and other resources offered by the HBRA 
of CT and the NAHB. If you take on the 
challenge of organizing local business 
and municipal leaders to streamline pro-
cesses in your community, please share 
your success stories with the HBRA of 
CT. By learning from one another, we can 
accelerate housing production across the 
state and help tackle Connecticut’s hous-
ing crisis. n
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The real estate market has been stuck 
in a rut for some time. A two-decade 

high-interest-rate environment has re-
sulted in a crushing affordability problem 
for many seeking to buy a home. The cost 
of buying a home directly impacts most all 
housing metrics including rental rates and 

builder’s decisions to break ground. Housing affordability 
is close to a 30 year low. There has been a confluence of 
factors, almost a perfect storm, that have produced a hous-
ing market that is stuck in disequilibrium. 

Pre-pandemic America saw a housing shortage of between four 
and seven million units by various measures. Restrictive zoning 
and tight credit were arguably the two primary reasons for this 
imbalance. The regulatory soft costs around building new homes 
across America has steadily increased for decades. Over those 
same years population growth steadily increased and since the 
pandemic has accelerated to record numbers, mostly from im-
migration. 

The pandemic caused a massive increase in demand for hous-
ing across America. In a normal economy home prices rise most 
relative to wage increases. This became a secondary driver since 
2020. In response to the pandemic the Federal Reserve created 
an extremely low-interest-rate environment to stimulate the 
overall economy. Understandably, at the same time, there was a 
mass exodus from dense urban centers. This had an enormous 
effect on the housing market driving real estate values in most 
markets to record highs that persist today. As part of this perfect 
storm, builders were constrained severely by brick and mortar as 
well as other costs and impediments on the zoning side of new 
construction. New construction, or replacement cost of housing, 
soared. 

The Fed changed course on monetary policy in March 2022 with 
unprecedented rate increases and monetary tightening. They 
needed to “cool down” the overall economy. The effect on hous-
ing has been dramatic. 

Those who were able to buy into the housing market before the 
Fed began its restrictive interest rate policy in March of 2022 
have benefited from higher home values and low interest rates. 
Most of these homeowners have locked in low mortgage rates. 
As they look at their financial situation they are discouraged 
from selling. In normal times, the mindset of homeowners who 
have benefitted from home appreciation is to consider tapping 

F E A T U R E  

CT Real Estate Market in Transition
into this windfall instead of sitting on the sidelines. To sell or 
even take out a line of credit means they are borrowing money at 
rates that are often two times higher than their existing mort-
gage. This keeps millions of would-be sellers from putting their 
homes up for sale. 

The Fed is now mostly satisfied that it has done its primary job 
of curbing inflation and is expected to cut rates starting at their 
September meeting.   

In our industry, we tend to focus on the increased purchasing 
power that low interest rates will provide buyers. This is power-
ful: a 4% mortgage versus a 7% mortgage means an extra $658 
dollars per month in monthly purchasing power (this assumes a 
$350,000 30 year loan; monthly payment $1,671 versus $2,329 
for principal and interest). This is powerful for potential buyers 
but keep in mind how powerful this is for would-be sellers. 

Inventory in the state has been declining for years and has been 
exacerbated by the lock-in effect of relatively high interest rates. 
The 5 of the 6 D’s of real estate (Diplomas, Diamonds, Diapers, 
Divorce, Downsizing, Death) have been muted over the past two 
and a half years because of this lock-in effect. One key to CT 
and most other real estate markets to getting closer to a healthy 
real estate market (one that is closer to equilibrium) is freeing up 
these would-be-sellers. 

Historical Inventory of Homes for Sale by 
Month in Connecticut
I think that it is more important than ever to focus on the inven-
tory side of the equation. Even though you tell your would-be 
sellers that you marry your home and not your mortgage, they 
seldom budge from a 2 plus percent hit to their borrowing rate. 
Anyone who needs or wants financing will heavily weigh this 
economic cost. Would-be sellers are going to be less discouraged 
with lower interest rates and are more prone to becoming active 
sellers as rates get closer to their existing ones. 

The more you can differentiate yourself as a top agent the more 
you will benefit in this changing world. Full-time active agents 
who continuously learn best practices will be able to shine in the 
coming years. Those distracted by noise in the industry are likely 
to struggle. Those focused on quality professional relationships 
will stand out more than ever. Earning the right to list these 
emerging would-be sellers homes will be a great opportunity for 
those who are prepared and capable. 

Luke Williams
President, Calcagni Real Estate n
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http://hocon.com
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Some See Land. 
We See Potential.
Let’s find that potential together.

FOR MORE INFORMATION ABOUT OUR NEW DEVELOPMENT DIVISION
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The Impact of the Residential 
Construction Industry
The residential construction industry 
plays a crucial role in Connecticut's econ-
omy, contributing significantly through 
property taxes, income taxes, sales taxes, 
and permitting fees. Despite this, there 
has been no concerted effort to rebuild 
the workforce that is essential to increas-
ing housing production. This stands in 
stark contrast to other industries, such as 
defense manufacturing and healthcare, 
which have successfully secured state 
support for workforce development.

Connecticut's residential construction 
workforce is one of the oldest in the na-
tion, and it has struggled to recover from 
the exodus of workers during the Great 
Recession. Many skilled workers left the 
state or shifted to other industries, and the 
industry has yet to bounce back. As the 
demand for housing continues to grow, 
Connecticut's ability to meet this demand 
lags behind much of the country, partially 
due to the shrinking workforce.

A Blueprint for Policymakers: Addressing Connecticut's 
Workforce Shortage in Residential Construction
by Jim Perras

Connecticut’s housing debate has largely focused on zoning 
reform, affordability, and accessibility. However, one critical 

aspect remains overlooked: the severe shortage of skilled labor 
in the residential construction industry. This shortage is driving 
up housing costs and hampering production, threatening both the 

state's economy and the well-being of its residents. Policymakers must ur-
gently prioritize rebuilding this workforce to meet the state's housing needs and 

The Urgent Need for Work-
force Expansion
A recent federal grant awarded to Con-
necticut to promote heat pump adop-
tion in residential buildings highlights 
the state's need for a skilled workforce. 
While training existing workers in heat 
pump installation is essential, it is insuf-
ficient to meet the demands of new con-
struction and energy retrofits. The state 
must expand its workforce to address 
these challenges effectively.

Changing the Narrative 
Around Careers in Construc-
tion
To rebuild the residential construction 
workforce, Connecticut must change 
the narrative surrounding careers in the 
trades. The construction industry today 
is dynamic and innovative, offering 
opportunities to work with cutting-edge 
technologies and sustainable building 
practices. Careers in the trades can be 
mentally stimulating and financially re-
warding, with many small business own-
ers and self-made millionaires emerging 
from the licensed trades.

Parents, educators, and students need 
to recognize the value of a career in 
construction. The growing pay and op-

portunities in the trades make them an 
attractive option, especially for those 
seeking to avoid college debt and achieve 
economic independence.

Investing in Pre-Apprentice-
ship Programs
One of the most effective ways to intro-
duce students to careers in construction 
is through pre-apprenticeship programs 
in public high schools. The decline of 
shop classes and the focus on college as 
the only path to success have left a void 
in the education system. This void can be 
filled by programs like the Home Build-
ers Institute (HBI) Core PACT curricu-
lum, which has already seen success in 
Connecticut schools.

However, these programs are costly and 
require significant investment in training, 
materials, and facilities. The state must 
step up and provide the necessary fund-
ing to support these programs, ensuring 
that they are accessible to all students 
who could benefit from them.

Expanding Opportunities in 
Public Schools
Connecticut's vocational and technical 
high schools are among the best in the 
country, but they produce only a fraction 
of the skilled workers needed to meet the 
demands of the housing industry. Private 
post-high school programs like Lincoln 
Tech and Porter and Chester can help fill 
this gap, but not for all.

F E A T U R E
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Over 50 Live Burning Displays !

Fireplaces · Stoves · Inserts · Logsets · Gas · Wood · Electric

Visit our showroom designed to ignite 
your inspiration. Our goal is to offer an 

Experience that helps you see the 
potential within your home,  with the 

expertise to help  you bring it to life. 

 Bring your vision to life.
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Connecticut Builders Since
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Experience

http://cafd.com
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A Blueprint for Policymakers: Addressing Connecticut's Workforce Shortage  
in Residential Construction (continued)

The state needs to expand opportunities for students to pursue 
careers in the trades through public schools. This includes creat-
ing pilot programs that integrate apprenticeship educational 
hours into traditional high school curriculums. For example, 
Connecticut requires 720 hours of classroom instruction for an 
HVAC apprentice. If these requirements could be met in a high 
school setting, it would be a game changer for students inter-
ested in the trades.

Such programs would not only provide valuable education but 
also help address the needs of disaffected youth. A recent study 
by the Dalio Foundation found that 119,000 young people in 
Connecticut are disconnected or at risk of being disconnected 
from school or employment. Expanding access to trades educa-
tion could offer these young people a path to success.

Reforming Apprenticeship Hiring Ratios
Beyond education, there are other barriers to expanding the con-
struction workforce. One significant challenge is Connecticut's 
journeyman-to-apprentice ratio laws. While safety and work 
quality are paramount, the current laws are overly restrictive and 

prevent small to mid-sized companies from hiring apprentices. 
For example, Connecticut law requires that companies increase 
the number of journeymen they employ after hiring three ap-
prentices, creating a significant burden for smaller firms.

In contrast, Rhode Island only requires a 1:1 journeyman-to-
apprentice ratio, making it easier for companies to expand their 
workforce. Connecticut must revise its laws to allow for greater 
flexibility in hiring apprentices, which would create more op-
portunities for young people to enter the trades.

Conclusion
Connecticut's residential construction industry is at a crossroads. 
Without a significant investment in workforce development, the 
state will continue to struggle with housing shortages, rising 
costs, and economic stagnation. Policymakers must prioritize 
rebuilding the workforce by investing in education, expanding 
opportunities in public schools, and reforming restrictive hiring 
laws. By doing so, Connecticut can create a sustainable housing 
market, provide meaningful career opportunities for its residents, 
and ensure a prosperous future for the state. n

http://calcagni.com
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FIRST WE MEASURE, THEN WE MEASURE UP

CABINETS, COUNTERTOPS AND FINISHING TOUCHES 
FOR RESIDENTIAL AND COMMERCIAL PROJECTS

VIKINGKITCHENS.COM • 860-223-7101

http://vikingkitchens.com
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Builder News
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Elm Tree Funding and By Carrier Partner to Simplify  
Construction Loans for Builders and Buyers

Ryan Carrier & John Vecchitto,  
Elm Tree Funding  

Elm Tree Funding and By Carrier are excited to announce 
a strategic partnership aimed at simplifying the process of 
obtaining construction loans for homebuyers and builders. This 
collaboration brings together the expertise of a leading mortgage 
broker and a renowned construction company to offer tailored 
construction loan solutions designed to meet the unique needs of 
builders.

Beyond constructing 
subdivisions, By Carrier 
also provides “build on 
your lot” services. For 
homeowners who have 
already purchased or plan 
to purchase land, secur-
ing construction financing 
independently can be a 
more practical option. 
However, this process can 
oftent feel daunting and 
complex.	      

Elm Tree simplifies this experience for both the homeowner and 
the builder. With Elm Tree Funding’s one-time close construc-
tion loan, homeowners can benefit from low down payments and 
highly competitive interest rates, while builders gain more con-
trol over draw schedules, along with an upfront deposit to kick-
start the project efficiently. Ultimately helping the homeowner 
navigate the financing process much more seamlessly; lowering 
the administrative burden for the building; and allowing them to 
secure more funding, is a win win for everyone!

By streamlining the loan application process and providing per-
sonalized support, the partnership ensures quicker approvals and 
smoother financing options, making it easier for builders to focus 
on what they do best—constructing quality homes.

“We are thrilled to join forces with By Carrier  
to make construction loans more accessible and straightforward.

Our goal is to provide builders with a hassle-free experience and the 
financial tools they need to succeed.”

	 - John Vecchitto, Loan Officer of Elm Tree Funding

Johnny Carrier, By Carrier 
Johnny Carrier has been very successful 
focusing on the 1st time buyer and 1st 
time move up markets, and after “chasing 
sales prices” for the last few years, he is 
finally “making decent margins”. 

“I’m in a good place now, and recession proofing, because we 
are in a very unpredictable market. We are still building off 
inventory from COVID. Arbor Meadows in Cromwell opened 
3 weeks before COVID, and we are now selling into the last 

phase of this 75 lot single family community.” 
– Johnny Carrier

Arbor Meadows is located within walking distance of the TPC 
River Highlands Golf Club, River Highlands State Park, and 
The Connecticut River
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Providing excellent service and the LARGEST 
SELECTION & INVENTORY in the Northeast!

CONNECTICUT LIGHTING CENTERS

Locally family owned & operated since 1972 – now in 3rd generation.

HARTFORD  860-249-7631 
312 MURPHY RD (I-91•EXIT 27)

SOUTHINGTON  860-621-7585 
50 GRAHAM PLACE (I-84•EXIT 32) 

HOURS: M-F 8-6, Sat 9-5, Sun closedwww.CTLighting.com

See WHY WE are worth 
 a TRIP from ANYWHERE!

� Indoor and Outdoor 
Lighting 

� Ceiling Fans

� Door, Cabinet & Bath 
Hardware

� Motorized & Manual 
Window Shades

� Mirrors & Home Accents... 
and... SO MUCH MORE!

http://ctlighting.com
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Builder News

Buyers want a lot more customer service for the 
higher sales prices
The same house Johnny was selling in 2020 for $497,000 is now 
selling for $637,000. That’s a $140,000 increase! 

In Johnny’s BUILDER 20 Group, builders in Knoxville TN and 
Louisianna are selling in the $200,000’s and $300,000’s, and 
they are offering incentives.

Johnny Carrier, By Carrier (continued) 

“In Connecticut, we are not there yet. What’s hard here is getting 
approvals, and neighbors getting more and more organized,” 
says Johnny..

“The empty nester market is hot, because empty nesters can 
finally get decent money for their homes. Mark Lovley and Tony 
Denorfrio are capitalizing on that.”

What’s to come: Johnny Carrier’s Farmington single fam-
ily went through several lawsuits and rejections before finally 
closing this year. He has a pocket style high end development 
coming soon in downtown Glastonbury, and another 20 units 
in Plainville. He also has a 30-45 unit affordable single family 
rental in Bristol. 

T&M Building Breaks Ground on New Townhouse Community  
in Bloomfield

Wednesday, August 7th was the groundbreaking for Abby Court, 
a new townhouse community on 9.5 acres tucked off 1120 Blue 
Hills Avenue in Bloomfield . Members of the Bloomfield Town 
Council, sitework and excavation contractors, the developers and 
Bonnie Weiner, the widow of Abby Weiner, after whom the com-
munity is named, participated. 

Front row: L-R India Rodgers and Cindi Lloyd, Bloomfield Town 
Council;  Bonnie Weiner; Todd Cooper and  Kenneth McClary, 
Bloomfield Town Council; Greg Patchen, development partner; 
Will Patchen, Wilmatt Development; Babatunde ‘Baba’ Ogunro and 
Steve  Temkin, development team partners; Mike Welsh, Compass 
Enterprises project road contractor; Second Row: L-R T&M Building 
Co. Dalton Grant and Noah Grosberg.; Ryan Wilson and Tom Fredo, 
Tom Fredo Builders, excavation  contractors.

The project is being built by Rehoboth Court LLC, an affiliate of 
T & M Building Co. of Torrington. Road construction is being 
done by Compass Enterprises of Simsbury.  

Abby Court will consist of 7 triplex buildings and 4 duplex 
buildings for a total of 29 residences.  There are three mod-
els: Amber, Beryl, and Coral. Each townhome will have three 
bedrooms and two and one-half baths. The Amber and Beryl are 
each equipped with a one-car attached garage. The Coral offers a 
two-car attached garage. 

The main level kitchen features stainless steel appliances, el-
egant stone countertops, extra tall wood cabinets, an expansive 
island area with seating, as well as a walk-in pantry. The kitchen 
opens to a patio for outdoor enjoyment.

The 2nd level master suite offers a generous walk-in closet, a 
5-foot shower, and double sink vanity.  In addition to the two 
guest bedrooms, served by a full bath, the second level is stocked 
with a laundry closet, comprised of a side-by-side washer and 
dryer, and a linen cabinet.  

An open layout upper level loft allows flexibility for use as a 
grand home office, children’s playroom, or whatever suits their 
lifestyle need.  

Abby Court is conveniently located near Interstate 91, with 15 
minute access to Bradley International Airport and a 5-minute 
drive to the nearest shopping center.  
Townhomes are expected to be available for rent next year. T&M 
is just completing Mirabel Court, a 20-townhouse community 
located down the street from Abbey Court.
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Builder News

Now Here’s the Deal!
Michael Murphy, Murphy Brothers Contracting, started Deal-
makers with Westchester-based commercial broker, John Barrett, 
as a bi-monthly lunch gathering for area business professionals 
with a keen interest in real estate growth. The goal: to read the 
proverbial tea leaves regarding the direction of real estate devel-
opment in the Westchester and lower Hudson Valley region.  

From these larger lunches, they started “Lunch with the Mayor”, 
smaller group lunches with area Mayors representing smaller 
Villages, Towns and Cities in our area… for a more granular 
discussion on development/investment opportunities and paths to 
success.

On June 28th, a luncheon was held at Rail House in Pelham, and 
Pelham Mayor Chance Mullen, Developer Patrick Normoyle, 
and Attorney David Cooper, who revealed the “How” of how 
they got this deal done:  

L-R:  John Barrett, commercial broker, David Cooper, land use attorney, 
Chance Mullen, Mayor of Pelham, Patrick Normoyle, developer and Michael 
Murphy

In the Village of Pelham, an LDA between a developer and the 
municipality resulted in the construction of essential public 
infrastructure, such as a new firehouse, police station and Village 
Hall. This collaborative effort saved taxpayers approximately 
$17 million. Additionally, the partnership transformed a dilapi-
dated municipal parking lot into a 127-unit rental building with 
ground-floor commercial spaces, revitalizing an entire block in 
the Village’s downtown core. The LDA identified clear mutual 
review milestones to streamline the permitting process, ensuring 
that both the municipal complex and residential projects could 
proceed to construction quickly after a comprehensive – but ef-
ficient – environmental review process.

The event was very well attended (close to 60) with elected 
representatives from Tarrytown Lewisboro, Mt. Vernon, Ardsley 
and Villages of Larchmont and Mamaroneck.

Pelham Mayor Chance Mullen, Developer Patrick Normoyle, 
and Attorney David Cooper did a great job presenting, and 
Mayor Mullen followed up with an excellent project tour by the 
developer.

The next Dealmakers luncheon took place in Harrison on Sep-
tember 6th.

Connecticut House Price  
Appreciation 8.6 percent  

in 2nd Quarter 2024
House price appreciation in the 2nd quarter of this year was 
recorded by FHFA in all 50 states and the District of Columbia. 
Limited resale inventory and strong growth in demand continued 
to put upward pressure on house prices.

In Connecticut price appreciation was 8.6%, while nationally, 
house prices rose 5.9% in the second quarter of 2024, com-
pared to the second quarter of 2023. Nationally, the rate of price 
growth decreased from 6.4% in the first quarter of 2024.

“Net-Zero” Homes  
or “Deep Energy Retrofits”

Architect John Roundtree has designed a number of these and 
there is a growing demand for this type of house. He is just 
completing a net-zero small house (1,700sf) in Norwalk with the 
following features common to many net zero houses:

u Super insulated walls and roof
u Triple pane European windows
u Meticulous air sealing
u Heat pump HVAC system
u Heat pump radiant floor heating
u Heat Pump hot water heating 
u 8kW Tesla PV Tile Roof
u Water saving Bathroom features

The coolest feature is the roof, which uses new Tesla Shingles.

B U I L D E R   N E W S
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For these middle-income families, hous-
ing affordability has become a real and 
growing issue. Connecticut's housing 
stock is both expensive and limited, and 
as rents rise and homes become in-
creasingly out of reach, middle-income 
workers find themselves forced to make 
difficult choices. A recent analysis of 
HUD data shows that the state faces a 
nearly 100,000-unit shortfall in housing 
that is available and affordably priced 
for middle-income families. Recogniz-
ing the urgent need to address housing 
shortages across all income tiers, the 
Connecticut Housing Finance Authority 
(CHFA) and the Department of Housing 
(DOH) have launched Build For CT, a 
new program designed to support the de-
velopment of housing for middle-income 
renters that will contribute to meeting 
the overall housing needs of communi-
ties across the state. 

Why Middle-Income  
Housing Matters
How “middle income” is defined var-
ies across the industry, but one widely 
accepted definition establishes middle-

Build For CT: Bridging the Housing Gap  
for Middle-Income Households

by Nandini Natarajan

It is no secret that Connecticut is experiencing a historic 
housing shortage. And while much of the State’s focus has 

rightly been on supporting low-income families, a critical 
segment of the population has been largely overlooked: 
middle-income households. These are the teachers, nurses, 
and first responders—the essential workers who earn too 
much to qualify for traditional affordable housing programs 

but too little to comfortably afford market-rate rents or mortgages in the 
communities they serve.

income households as those earning 
between 60% and 120% of Area Median 
Income (AMI). These households are es-
sential to the fabric of our communities. 
They are the backbone of our schools, 
hospitals, public safety departments, and 
local businesses. When middle-income 
workers cannot afford to live near their 
jobs, businesses face staffing shortages, 
commutes become longer, and economic 
growth stalls. Studies even suggest that 
longer commute times can lead to lower 
job satisfaction and have negative effects 
on physical health and well-being. To 
foster a strong and resilient workforce, 
Connecticut needs housing options that 
meet the needs of these vital workers.

The Build For CT Solution
Build For CT aims to fill this gap by pro-
viding subordinate financing to market-
rate developments that set aside at least 
20% of the total units for middle-income 
households. The program provides up to 
$125,000 per unit for each unit commit-
ted to middle income affordability and is 
designed to be flexible, supporting both 
new construction and substantial rehabili-

tation projects in communities across the 
state. Under Build For CT, set aside units 
approved by CHFA need to reflect a dis-
count to market rents. Financing through 
the program provides for a below-market 
interest rate ranging between 1-3% that 
is largely determined by the percent 
discount of the restricted unit rents when 
compared to the market. Loans are made 
as interest-only during the construction 
term and convert to a 20-year permanent 
loan term with a 40-year amortization 
schedule.

In the case of Ponemah South Mill in 
Norwich, the developer had approvals to 
convert a mill building into 146 market 
rate units; however, a gap of $6 million 
prevented the development from mov-
ing forward. Through Build For CT, the 
developer agreed to restrict 50 units at 
below market rents to households earning 
up to 80% of area median income and in 
return received a $6.25 million subordi-
nate loan at an interest rate of 2%.

By promoting the development of hous-
ing that is affordable to this segment 
of the population, the program ensures 
that communities remain economically 
diverse and that workers can afford to 
live where they work. Since the pro-
gram launched in late 2023, Build For 
CT has closed on developments totaling 
more than 1,600 units, 458 of which are 
restricted to middle-income renters.

(continued)
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Lumber Market Update
by Frank Sanford, Sanford & Hawley, Inc.  

Quality Building Materials Since 1884

What has happened Since February?

Lumber prices have increased since my last report.  Douglas Fir is up $59 or 7.1%, while 
KD SPF is up $50 or 7.8%. KD SPF is 21.9% less than Douglas Fir, slightly decreasing its 

June spread. This continues to explain its popularity in single family and multi-family con-
struction. The recent 8-10 week run up in lumber prices appears to be running out of steam. 

On the other hand, plywood and OSB are going in the opposite direction. Douglas Fir Plywood 
has dropped $18 or 2.0% since my last column, while OSB is down $151 or 21.4%. 

Random Lengths has noted that trading ranges this year are among the tightest on record. This is borne out by 
Douglas Fir at $83 or 10%, KD SPF at $98 or 16% and Douglas Fir Plywood at $81 or 9%. The exception of 
course is OSB which has traded in a range of $331 or 63%. See my last column for some explanations about the 
volatility of OSB.  

Lumber Supply or Domestic Production, Imports and Exports
Domestic production of lumber decreased slightly in 2024, despite new mills opening in the Southeast. There 
continue to be permanent closures in the Pacific Northwest with temporary closures in the south as newer more 
efficient and likely larger mills continue to come on line in the Southeast. 

Here are some North American production statistics for the first half of 2024. 

Pacific Northwest down 140 MMBF  
(million board feet)
South	 down 	 461 MMBF
Other	 down	 10 MMBF  
(mostly New England and the upper Midwest)
Total US	 down 	 611 MMBF

Total North America down 137 MMBF
Other imports to US down 186 MMBF

Exports from North America were unchanged. 

Thus there is a decline in total supply of about 323 MMBF. Close to, but perhaps cutting production slightly 
below what housing production needs.

What to Expect in the remainder of 2024
There is nothing on the horizon to expect much change in the last three months of the year. We’ll have wait for 
the election to see if there could be changes in housing policy for next year. These could in turn affect prices and 
many other inputs. n

British Columbia  down 113 MMBF
Eastern Canada     	 UP    587 MMBF  
(Yes, eastern Canada is defined as east of B. C.)
Total Canada         	 UP    474 MMBF

F E A T U R E
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Lower  Easton  Lot
Available

42 Far Horizon Drive, Easton, CT 06612

Mary Beth Grasso
203-257-5748

mb@grassoteam.com
www.grassoteam.com

$280,000
5.20 Acres
Abuts The Estates at
Whispering Hill
Potential to build a 4000
to 5000 SqFt home

KEY CONSIDERATIONS FOR 
HOME BUILDERS

In Navigating a Custom Build!
By realtor Mary Beth Grasso

Building a custom home in Connecticut is a rewarding  
endeavor that allows both homeowners and builders to col-

laborate on creating personalized, lasting living spaces. By un-
derstanding the region’s unique challenges builders can ensure 
successful, high-quality projects that meet the needs of today’s 
custom home clients. n

The Power of Public-Private Partnerships
One of the key components of Build For CT is its reliance on 
public-private partnerships. CHFA and DOH are working closely 
with private financial institutions to leverage additional resources 
and accelerate the pace of housing development. These partner-
ships help to streamline the financing process, enabling develop-
ers to access the funds they need more quickly and efficiently. 
Build For CT is a subordinate loan that pairs with first mortgages 
provided by approved participating lenders.

A Call to Action for Developers
With demand for middle-income housing at an all-time high, the 
time for action is now. CHFA and DOH are actively encourag-
ing developers and financial institutions to participate in Build 
For CT and help address Connecticut’s housing shortage. The 
program offers developers the opportunity to contribute to the 
state’s economic vitality while meeting the needs of the work-
force that keeps our communities running.

By participating in Build For CT, developers can take advan-
tage of flexible financing options, access public resources, and 
become part of a solution that will have lasting benefits for 
Connecticut’s residents and economy. Developers or potential 
lending partners who want to learn more about the program can 
visit www.chfa.org/BuildForCT for program info and contact 
information for program staff.

The housing crisis in Connecticut is complex, but with programs 
like Build For CT, we are taking meaningful steps to address 
it. By focusing on the needs of middle-income households, this 
program provides a pathway to affordable housing for the very 
workers who are essential to our state’s prosperity. As we look to 
the future, innovative programs like Build For CT will be a cru-
cial tool in building a stronger, more resilient Connecticut—one 
where all workers have access to safe, affordable housing and 
the opportunity to thrive.

Nandini Natarajan is the CEO and Executive Director of the 
Connecticut Housing Finance Authority, a quasi-public organi-
zation whose mission is to alleviate the shortage of affordable 
housing for families and persons in the state. n 

Build For CT: Bridging the Housing Gap  
for Middle-Income Households
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                       TONY G.  (203) 509-1855 
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BILLY G.  (203) 545-8003 
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The Federal Reserve’s monetary roller 
coaster took a thrilling plunge of a 

half a point this week, which has resulted 
in reducing residential mortgage rates.  
The average 30-year fixed-rate mortgage 
this week is around 6.20%, the lowest 

since February 2023. Over the next year and a half, the 
Fed is expected to gradually and unevenly relax rates, 
perhaps driving interest rates to as low as 5.25% by the 
end of 2025. Greater affordability due to reduced mort-
gage rates will continue to broaden housing demand and 
expand options both for prospective home buyers and for 
builders who have been waiting on the sidelines. However, 
the paradox here in Connecticut will be that as demand 
increases due to affordability, supply is not expected 
to increase at a similar rate. This is likely to perpetuate 
upward pressure on home prices.  We can only hope that 
the reduction in the cost of money, the shortage of supply, 
and the upward pressure on pricing will trigger additional 
building in Connecticut. 

In August 2024, home prices in Connecticut were up 8.3% 
compared to last year, selling for a median price of $461,200. 
Roughly 4,100 houses and condominiums changed hands in 
July, with the August number dropping to below 3,570. The 
reduction in units of 5.6 percent from the prior year has contrib-
uted to the 4.5 percent decline for the first eight months of 2024. 
First time buyers have struggled to find homes as many 
were scared off by bidding wars during the low-interest-rate era 
and were further rebuffed by rising mortgage rates and purchase 
prices. The buyers who didn’t commit then, now have regrets. 
Had they bought four years ago, they would be in a whole dif-
ferent place now, perhaps ready to trade up to their next home at 
a mid-market price point. 

New research from NAHB examined two important challeng-
es home builders faced in recent years, time to market and cost 
per foot to build. The analysis of 2023 data found that it takes 
an average of 8.6 months to build a single-family home, up from 
7.2 in 2015. Furthermore, NAHB noted that the median cost 
per square foot rises significantly as homes get smaller.  The 

Lowered Interest Rates Should Spur Building
By Gregg Wagner, Sr. V.P. BHHSNEP

data outlined costs spike from $132 per square foot for a home 
over 5,000 square feet, to $200 per square foot for a home under 
1,200 square feet.  This has been a key barrier to adding to Con-
necticut’s desperately needed for sale entry-level housing. If we 
think the entry level should be less expensive to build and more 
readily delivered, the statistics identify the contrary. 

Many baby boomers’ homes are too big, and most will continue 
to be reluctant to sell their current home because they would face 
a higher mortgage rate today. Lower interest rates are enticing, 
but they are not enough to counter what's called the "lock-in 
effect". 

Lower mortgage rates can certainly bring down a homebuyer's 
monthly mortgage payment. But when home prices continue to 
rise, it becomes increasingly difficult for many people to find 
a home they can afford. In many of our Connecticut markets, 
home prices have risen by nearly 50% since early 2020, far 
faster than average household income growth during the same 
timeframe. During the pandemic, a huge number of homeown-
ers refinanced their mortgages to take advantage of record-low 
rates. Nearly 60% of active mortgages now have rates below 4% 
— rates so low that those homeowners are unlikely to refinance 
again. 

High interest rates kept homebuilders from getting projects 
off the ground, especially smaller, private developers. That's 
because the rates on builder’s loans for acquisition, development 
and construction are closely tied to the rate set by the Federal 
Reserve. This recent rate cut should make it easier for those 
developers to get building again. That's good news for the supply 
side of the housing equation — more homes getting built and 
into the market will relieve some of the demand that pushes up 
prices. But, as outlined, it will take time for those homes to be 
completed.

For now, home prices are at record highs, inventory remains 
below pre-pandemic levels and neither of those variables are 
likely to improve dramatically in the near term. To fix our state’s 
housing shortage, it will take more that the Fed’s initial 50 basis 
point reduction. It will take multiple reductions, home-building, 
time, and patience. n  
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As the construction industry continues 
to recover from the disruptions of re-

cent years, a key area of focus for construc-
tion firms is insurance pricing. After several 
years of rising premiums driven by various 
challenges, the outlook for 2025 suggests a 
more stabilized insurance environment.

CURRENT TRENDS IN CONSTRUCTION INSURANCE
Historical Context
In recent years, the construction sector has faced significant in-
creases in insurance premiums due to:

1. Higher Claims Frequency: An uptick in workplace acci-
dents and project-related claims has led insurers to reassess 
their risk exposure.

2. Economic Pressures: Inflation and supply chain disrup-
tions have resulted in rising construction costs, further 
pushing up insurance premiums.

3. Regulatory Changes: Stricter safety and environmental 
regulations have also influenced pricing, as insurers adapt 
to evolving legal requirements.

Signs of Stabilization
Despite these challenges, several indicators point to a stabilizing 
insurance market by 2025:

1. Improved Risk Management: The construction industry 
has increasingly adopted risk management practices and 
technologies aimed at reducing accidents and claims. This 
proactive approach is beginning to yield positive results, 
contributing to lower claim rates.

2. Market Competition: The entry of insurtech companies 
has intensified competition within the insurance market. 
These firms often offer innovative solutions and flexible 
pricing models, encouraging traditional insurers to enhance 
their offerings.

3. Economic Recovery: As the economy stabilizes and infla-
tion moderates, the overall pressure on construction costs 
is expected to ease. This, in turn, may lead to more predict-
able and manageable insurance pricing.

Stabilizing Construction Insurance Pricing in 2025:  
Trends and Strategies

Key Factors Driving Stabilization
1. Technological Advancements 

The integration of advanced technologies in construc-
tion—such as drones, AI, and data analytics—enhances 
project management and safety protocols. Insurers are 
beginning to recognize the value of these technologies, 
which can lead to reduced risk and, consequently, lower 
premiums for companies that implement them.

2. Focus on Sustainability 
With a growing emphasis on sustainable practices, con-
struction firms are investing in green building technolo-
gies and energy-efficient designs. Insurers may respond 
favorably to these initiatives by offering incentives, such 
as lower premiums for projects that demonstrate reduced 
environmental impact.

3. Enhanced Training and Safety ProgramsIncreased 
investment in workforce training and safety programs 
is contributing to fewer accidents on job sites. Insurers 
are likely to reward companies that prioritize safety with 
more favorable pricing structures, reflecting a lower risk 
profile.

4. Regulatory Adaptations 
As the regulatory landscape evolves, insurers are adapting 
their policies to align with new safety and environmental 
standards. This adaptability may lead to more competitive 
pricing as insurers find ways to mitigate risks associated 
with compliance.

Strategies for Managing Insurance Costs
To capitalize on the stabilization of construction insurance pric-
ing, companies can adopt several proactive strategies:

1. Invest in Risk Management 
Implementing comprehensive risk management programs 
can help reduce accidents and claims. This includes regu-
lar safety training, equipment maintenance, and effective 
project planning.

F E A T U R E
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F E A T U R E

2. Leverage Technology 
Adopting new technologies can enhance operational ef-
ficiency and safety. Drones for site inspections, software 
for project management, and wearable tech for worker 
safety are just a few examples of how technology can 
mitigate risks.

3. Foster Strong Relationships with Insurers 
Building strong relationships with insurance providers 
can lead to better terms and pricing. Open communication 
about safety practices and project details can help insurers 
understand your business’s risk profile more accurately.

4. Evaluate Coverage Options Regularly 
State Association News

The construction insurance market is poised for stabilization by 
2025, influenced by technological advancements, improved risk 

management, and a focus on sustainability. As premiums begin 
to level off, construction firms have a unique opportunity to 
manage their insurance costs more effectively.

By adopting proactive strategies and leveraging innovative 
solutions, companies can navigate the evolving landscape of 
construction insurance, ensuring that they remain competitive 
and financially sound in a dynamic market. Embracing these 
changes not only enhances risk management but also con-
tributes to a safer and more sustainable construction industry 
overall.

Kim Dimatteo, CIC, MWCA is Senior Vice-President of Cross 
Insurance in Shelton. Kim is incoming Treasurer of the HBRA 
of CT. n

CUSTOM CLOSETS • WALL BEDS • GARAGES • HOME OFFICES • PANTRIES • ENTRYWAYS • & MORE

2024 Closet & Storage Concepts®

VISIT OUR SHOWROOM
356 ELY AVE NORWALK, CT 06854 

203.957.3304

Custom Designed & Built in our Local Factory

Installed by Insured & Bonded Employees

FREE In-Home Estimates & Lifetime Warranty 

Trade Discount Programs

FREE CONSULTATION
ClosetandStorageConcepts.com 

203.957.3304

http://closetandstorageconcepts.com
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 790 Farmington Ave, Bldg. 2              860.409.7155  
 Farmington, CT                                    www.kemperarch.com 

GET TO THE TOP OF GOOGLE SEARCH

BUSINESS
BUILD YOUR

WITH US
Local SEO is a crucial strategy for businesses looking to 
boost visibility in specific areas. By optimizing their online 
presence, businesses can enjoy increased local visibility, 
attract targeted traac with high conversion potential, and 
gain a competitive edge through improved reputation and 
community engagement.

JOIN OUR SATISFIED CLIENTS WHO HAVE SEEN 
REMARKABLE GROWTH. 

BASIC | ADVANCED | PEAK
SEO PACKAGES

CONTACT US NOW

PRICES STARTING AT

860-415-0340 www.stratedia.com

SIGN UP NOW
TO ELEVATE YOUR BUSINESS AND GET A FREE WEBSITE

600$ 
PER MONTH

http://kemperarch.com
https://stratedia.com/
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21st Annual BUILD-PAC Fiano Family Golf Classic  
is a huge success!

Thank you to our 2024 BUILD-PAC Sponsors!  Total of $44,500 in sponsorships!

As Connecticut’s BUILD-PAC Trustee, I’d like to again thank all our sponsors and everyone 
that contributed and came out to the iconic TPC River Highlands, Cromwell CT to play in 
our 21ST Annual Fiano Family Golf Classic in support of the National Association of Home 
Builders Political Action Committee (BUILD-PAC). This event exceeded fundraising goals 
and reinforced Connecticut’s role as a national leader in supporting the health of the residen-
tial construction industry.

This year we had the privilege of having Carl Harris, NAHB 2024 Chairman, Jim Tobin, 
CEO NAHB, Past Chief Lobbyist, Washington DC, Jules Guidry, BUILD-PAC Chairman, 
and Meghan Everngam, NAHB Chief of Staff.

Thank you to everyone that made this event a huge success from our sponsors, donors,  
and volunteers! – Ken Boynton

Ken Boynton NAHB 
BUILD-PAC Trustee

Fiano Golf Tournament
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http://interstatelumber.com
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Larry, Babe, and family

Larry & Carl Harris

BUILD-PAC Legislative Breakfast (L-R) Jules Guidry,  
Greg Ugalde, Carl Harris, Jim Tobin

NAHB Leadership Sunday Night Dinner

BUILD-PAC volunteers (L-R) Teresa Peruzzi, Ainslee Foley

Babe, Joanne, Larry

Jim Perras, Greg Ugalde, Congressional Candidate George Logan, 

David Preka, Ken Boynton n 

S T A T E  A S S O C I A T I O N  N E W S
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Create the kitchen of your dreams at Aitoro.

https://store.aitoro.com/
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The HBRA of Fairfield County is back  
in full swing for the Fall!

On September 4, we had our annual General Membership Meeting and Clambake at 
Boca Oyster Bar in Bridgeport, CT. We had a full house of 150 guests who enjoyed 

full lobsters, chicken, clams and sides as they networked while enjoying the beautiful 

(L-R) – Michael DiMatteo, Jessica DiMatteo, John DiMatteo,  
Kim DiMatteo

(L-R) Jared O’Mara, Will Caple,  
Lisa O’Mara
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http://crossagency.com


Connecticut Builder Fall 2024  57

F A I R F I E L D  C O U N T Y  H B R A  N E W S

The HBRA of Fairfield County is back in full swing for the Fall!
(continued)

On September 16th, HBRA Fairfield County enjoyed a sold out Golf tournament  
at Tashua Knolls in Trumbull, CT. Over 150 guests came out to network,  

compete and have some fun in the sun! This year’s golf tournament  
benefited our Circle of Care projects. 
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H B R A  E A S T E R N  C T  N E W S

HBRA Eastern CT News
The Home Builders & Remodeler’s Association of Eastern CT’s 2024 Lobster Fest, held 

in July at the Westbrook Elks Club was a resounding success. With perfect weather, a 
sold-out crowd, live music from Vinyl Countdown, and an energetic Lobster Derby, it was 
an evening to remember. A special thank you to our generous sponsors and the dedicated 
Lobster Fest Committee whose hard work made this event possible. We appreciate your 
support and look forward to next year’s festivities! Keep an eye out for more events to 

come! Be sure to check us out on Facebook & Instagram @HBRAECT.

	 Title Sponsor: Chelsea Groton Bank	 Lobsters Lined up & Ready to Race!

HBRA Eastern Presi-
dent Patrick Caulkins 

– Caulkins Homes

(L to R) Gail Grillo & Michael Santangelo of Marvel Home 
Decorating and Paul Blanchard of Overhead Door of 

Norwich

(L-R) Bonnie Hansen & Dana Pelletier-Anchor 
Insulation

(L-R) Mike Haas- Marvin Windows, Michael Scan-
lon- Bouvier Insurance, Brandon Duryea- Bender 

Plumbing, Tim Bentley

(L-R) Andersen Windows & Doors- Dave 
Prunier, Drew Comeau, Don Hamel
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Our team recently attended the AMC conference in Salt Lake City, where we engaged 
in valuable professional development. The event facilitated strong connections through 

networking, and we are excited to be implementing the new insights and strategies 
from this event. n

(L-R) Hocon Gas- Josh Greco, Bender Plumbing-  
Dillon Lenihan

(L-R) Ervis Rusi- Eagle Electrical Services; Matt Gilchrist- EG Home LLC; Patrick 
Caulkins -President of HBRAECT-Caulkins Homes; Matt McCammitt Huber Engi-
neered Woods; Ralph Riccio InFocus Group EOS; Josh Stark- Stark Construction

L-R) Mike Guarino, Deb Wolfenson & Nick 
Sylvester -Superior Hearth, Spas & Leisure

(L-R) Zach Book-Advanced Home 
Audio, Inc.; Matt McCammit-Huber 

Engineered Woods; Josh Stark-Stark 
Construction; Inva & Ervis Rusi - 

Eagle Electrical Services; Patrick & 
Caleigh Caulkins, Caulkins Homes; 

Matt Gilchrist-EG Home; Ralph 
Riccio-EOS-Dana Crory-HBRAECT; 

Eric Person-HBRA Central CT.

(L-R) Cindy Williams, Barbara Donn & 
Kim Tondreau of Core Plus Credit Union

(L-R) Ralph Riccio-Entrepreneurial 
Operating Systems Implementer; & 

Teresa Peruzzi-Tile America

(L-R) Stacie Russell, Linda Cronin, Shelly Woods, & 
Pamela Burr of California Closets

(L to R) Eric Person-HBRA Central CT; Dana 
Crory-HBRA Eastern CT; & Sheila Leach-HBRA 

Central CT.

H B R A  E A S T E R N  C T  N E W S
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Since 1917 • www.TorrcoDesignCenter.com • 203.965.4980 

STAMFORD • FAIRFIELD • DANBURY • NEW HAVEN • EAST WINDSOR • WATERBURY

OFFERING DECORATIVE PLUMBING & LIGHTING, 
VANITIES, CABINET & DOOR HARDWARE.

CONTACT US TO SCHEDULE AN APPOINTMENT.

http://torrcodesigncenter.com
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New Member Reception on August 7th
The HBRA of Central CT held a New Member Reception on August 7th at Café Aura, welcoming the 
newest members from the recent Membership Drive. The event connected them with our leadership 
team and provided an overview of the many benefits of HBRA membership, helping them maximize 

their involvement and opportunities within the association. It was a great evening of networking, guid-
ance, and introducing the value of being part of our growing community.

(L-R) – Ryan Langan, Jared Gumula, Chip Poehnert

(L-R) – Jordan Neff, David Johnson

L-R)- Josue Ramirez, Juan Ramirez, Matt Gilchrist

President of HBRA Central CT 
Matt Gilchrist
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We’ve built a complete insurance 
program, so you can keep  
building your business.
The Roberts Agency founded the Home Building & Remodeling insurance program specifically 
for Connecticut contractors. This HBRA endorsed program is underwritten by Acadia Insurance.  
We have specialized in construction insurance and surety bonding for almost 60 years.

For more information or to review your existing insurance, call Scott Semple, at 860.242.7726 
(x206) or email semplescott@robertsins.com.

31 Tunxis Avenue, Bloomfield, Connecticut 06002
www.robertsins.com    860.242.7726

http://robertsins.com
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We’ve built a complete insurance 
program, so you can keep  
building your business.
The Roberts Agency founded the Home Building & Remodeling insurance program specifically 
for Connecticut contractors. This HBRA endorsed program is underwritten by Acadia Insurance.  
We have specialized in construction insurance and surety bonding for almost 60 years.

For more information or to review your existing insurance, call Scott Semple, at 860.242.7726 
(x206) or email semplescott@robertsins.com.

31 Tunxis Avenue, Bloomfield, Connecticut 06002
www.robertsins.com    860.242.7726

Construction to Permanent Mortgage
Liberty Bank’s unique Construction to Permanent Mortgage  
automatically converts to a permanent loan once construction is 
complete. With half the paperwork and one-time closing costs, new 
homeowners have more time and money to devote to building the 
home of their dreams for their families.

Want to chat? Our experienced, local Loan Officers will be glad to tell 
you more about this award-winning mortgage. Find a Loan Officer 
at liberty-bank.com or visit us in-branch. 

Member FDIC        Equal Housing Lender  NMLS #459028  All loans are subject to credit and underwriting approval.

Two kinds 
of home 
loans, 
all in one.

http://robertsins.com
http://www.liberty-bank.com/
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© 2024 Hinckley, Allen & Snyder LLP. All rights reserved. Attorney Advertising.

Hinckley Allen’s Land Use & Development 
team is nationally recognized for superior 
quality work and the ability to handle even the 
most complex applications. We assist clients 
in navigating a variety of issues related to 
zoning, planning, land use and environmental 
ordinances, statutes, and regulations that 
govern the development and use of real estate.

Learn more about our experience at:
 
hinckleyallen.com/land-use 
20 Church Street, Hartford, CT 06103 
860-725-6200

Anticipating Needs. 
Eliminating Challenges.

CARRIE-ANNE
HOWE

SCOTT
MACNEIL

JEFF
MIRMAN

ANDREW
MORIN

ANDREA
GOMES

TIM
HOLLISTER

Land_Use_Ad_9_2024_v1.indd   1Land_Use_Ad_9_2024_v1.indd   1 9/19/24   10:04 PM9/19/24   10:04 PM

https://www.hinckleyallen.com/practice-areas/real-estate/land-use-and-development/
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C E N T R A L  C T  H B R A  N E W S

The HBRA of Central CT hosted its annual Lobster Fest on August 29th at the Westbrook Elks 
Lodge, where over 160 attendees gathered to celebrate the end of summer. Guests enjoyed a 
classic New England feast, choosing between lobster or steak—or indulging in both—along-

side clam chowder, shrimp cocktail, and more. The evening featured live music by The Rubber 
Band, creating a lively atmosphere for networking and enjoying the Connecticut shore as the 

perfect backdrop to wrap up the season.

The HBRA of Central CT News

Marc Sherman

Membership Drive Team Members (L-R) Matt Gilchrist, Liz Koiva, 
Chip Poehnert, Johnny Carrier, Cathy Lapierre, Ralph Riccio

Lorrie Maiorano

(L-R) – Lorrie Maiorano, Michael Riccio, Joel 
Grossman

(L-R) – Jim Perras, Michele Quadrato, Debra Wolfenson  
and Nick Sylvester
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Our award-winning program offers buyers an all-in-one financing option for construction,
lot purchase and permanent mortgage funding with one closing. Because the permanent
loan is closed before construction begins, there is no need to re-qualify, simplifying the
construction and purchase process.

Have you
heard…?

Program Highlights: 
 As little as 5% down
 Up to $50,000 paid to the builder at closing
 Builder-led scheduling of draws including amount and frequency; all
draws paid directly to builder
 At time of modification, if the current available rates are lower,
homeowners will be offered a float down to a lower rate. If the current
available rates have gone up, they are protected against a rate
increase.

Want to learn more?
John Vecchitto
860-918-0251

john@elmtreefunding.com

NMLS 1127163, MORTGAGE BROKER ONLY, NOT A MORTGAGE LENDER OR MORTGAGE CORRESPONDENT

Where Solutions Surface

RYAN COYLE 
Outside Sales Manager

RYAN ZIBOLD
Commercial Sales

PATRICK DONNERSTAG
Commercial A&D Sales

LAUREN HINES
Residential Sales 

MICHELLE HUGHES
Residential Sales 

TERESA PERUZZI
Residential Sales 

BROOKFIELD   FAIRFIELD
MANCHESTER   NEW HAVEN
NEW LONDON    STAMFORD
WEST HARTFORD        

http://elmtreefunding.com
https://www.tileamerica.com/


Connecticut Builder Fall 2024  67

C E N T R A L  C T  H B R A  N E W S

The HBRA of Central CT Multifamily Council continues to foster connections and growth within the multi-
family housing industry. In June, we gathered in Wallingford, hosted by Sunwood Development, where they 
utilized 8-30g to develop five two-family homes. August took us to Maple Croft Village Apartments, devel-

oped by Central Connecticut Construction Management, LLC. September’s meeting provided valuable prod-
uct education on Point Central, hosted by Lynx Systems. The Multifamily Council provides a platform for 

developers, owners, and industry professionals to share expertise, advocate for effective policies, and prepare 
for both challenges and opportunities.

The HBRA of Central CT Multifamily Council
(continued)

(L-R) Bob Wiedenmann and Amy Wiedenmann

 
 (center) Ken Mita
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The Power of Membership: How HBA of 
Northwest CT Delivers Real Results 

Membership with the Home Builders Association (HBA) of 
Northwest Connecticut isn’t just about networking events and 
educational opportunities—it’s about having a powerful advo-
cate in your corner when challenges arise. Just ask Tim Bobro-
ske, President of HBA of Northwest and owner of Tim Bobroske 
Construction. 

Tim recently completed a new apartment building, but despite 
all the work being finished, he faced a significant problem: 
the power wasn’t connected. This delay resulted in mounting 
financial pressures, with carrying costs soaring to $17,000 per 
month due to the inability to rent the units. The holdup not only 
impacted his bottom line but also contributed to the rising cost of 
housing in the area. 

Recognizing the urgency of the situation, Tim reached out to 
Sheila Leach, Executive Officer of the HBA of Northwest CT. 
Leveraging her contacts, Sheila reached out to a key representa-
tive at Eversource. Thanks to the strength of this relationship and 
the influence of the HBA, Sheila was able to resolve the issue 
quickly. Within days, power was connected to the building, and 
Tim could begin renting out his units—saving him thousands 
and mitigating further impacts on housing affordability. 

This is just one example of how membership with the HBA 
of Northwest CT provides real, tangible benefits. Whether it’s 
advocacy at the state level, assistance with regulatory issues, or 
direct support with local challenges, the HBA stands ready to 
support its members when they need it most. 

HBA of Northwest Connecticut: NAHB Mem-
bership Drive Success! 
We are thrilled to announce that the HBA of Northwest Con-
necticut has achieved a 20% net growth in Builder and Associ-
ate members during the NAHB Membership Drive. As a result, 
we’ve earned two complimentary registrations to the 2025 Inter-
national Builders’ Show (IBS) and two $1,000 travel stipends. 
Congratulations to Steve Temkin of T & M Building Company 
and Tim Bobroske of Tim Bobroske Construction, our winners 
of the IBS prizes!

For Tim Bobroske, the 
value of his membership is 
clear: it’s not just a com-
munity, it’s a lifeline. As 
housing professionals face 
increasingly complex chal-
lenges, having an advocate 
like the HBA on your side 
can make all the difference.  

Thank you to all for making this accomplishment possible! n 

- Stone Ridge Apartments in Wolcott 

(L-R) Steve Temkin,  
Tim Bobroske 
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Your Inspiration.
Effortless living
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MARVIN CONNECTED HOME 
Smart Solutions.

RingsEnd.com
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WE NARROWED YOUR OPTIONS DOWN TO UNLIMITED
With custom colors, dynamic shapes and sizes and unlimited design options, E-Series windows and 

doors make it possible to create the home you’ve always imagined. Follow your inspiration, express 

your own unique style and set your home apart with Andersen.
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